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Marco Maria Renzi
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LinkedIn https://it.linkedin.com/in/marcomariarenzi

Sex Male | Data of birth 11/08/1977 | Place of birth Negrar (VR) - Italy
Nationality Italian

Head of Traffic Control Business Unit
Movalia S.r.l. - Via Maccani, 108/21 - 38121 Trento

= I'm responsible of the Traffic Management division which aims to provide the most advanced and
innovative traffic platform for managers, mobility operators and end-users.

Business or sector Intelligent Transport System provider

Head of Services
Swarco Mizar S.p.A. - Via Giberti, 7 - 37122 Verona

= Responsible for the new SERVICES division which has been created to manage projects in warranty,
services contracts and SaasS (Software as a Services) projects.

= We implemented an internal integrated helpdesk platform (shared with PROJECTS and TECHNICAL
MANAGEMENT division) to give the most complete support to the final customer (from the first line to
the highest technical knowledge).

= Evaluation, together with the SALES division, new after-sales business opportunities.

= One of the main goals, besides the best support to the final customer (thanks to our skilled and devoted
technicians and service managers), was also to achieve the highest level of cooperation with the other
internal company divisions (PROJECTS, TECHNICAL MANAGEMENT and SALES).

Business or sector Intelligent Transport System provider (Service Support)

Senior Project Manager
Swarco Mizar S.p.A. - Via Giberti, 7 - 37122 Verona

= Management of complex italian and international projects for the optimization of Urban Traffic using
the most advanced ITS solutions.
= Relevant projects as Project Manager:
= Urban traffic control system for the city of Verona (ltaly)
= Urban traffic control system for the city of Tirana (Albania)
= Urban traffic control system for the city of Salonicco (Greece)
= Swarco Traffic World showroom in Wattens (Austria)
= Relevant projects as Core Team Member:
= Compass4D in partnership with Audi (pilot project for the city of Verona) - strategic project
= ATVAM | in Riyadh (urban traffic control project)

Business or sector Intelligent Transport System provider (Project Management)

Managing Director
Swarco Mizar Albania - Rr. Frosina Plaku Nr.40, AL-1023 Tirana

= Swarco Mizar Albania was a branch office of Swarco Mizar which has been opened to support the T-
UTC Project and to start up business in Albania.
= Main activities:
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- Develop Swarco business in the Balcan area by:
> selling road marking materials

> promoting driver and pedestrian safety

> deploying ITS systems

Business or sector Intelligent Transport System provider (Managing Direction)

Functional Analyst
Gruppo RGI S.p.A. - Via PacinOcti, 4/B - 37126 Verona

= Functional analyst able to capture, consolidate and communicate the customer needs to the
development team.
= The office in Verona was fully addressed to satisfy its main customer: Cattolica Assicurazioni.

Business or sector Bank and Insurance software

Telecommunication Consultant presso Nokia Siemens Networks
Value Team S.p.A. - Via dei Valtorta, 48 - 20127 Milano

= Telecommunication expert in the TPS CP UTRAN department to provide technical support of Siemens
products for the 3rd generation mobile networks (UMTS). Test new HW/SW releases running inside
Siemens devices (RNC and NodeB) and provide technical support to Siemens customers (Telefonica,
Vodacom, H3G, etc) all over the world.

Business or sector Telecommunication and Information Technology

Network Security Engineer
IFInet S.r.l. - Via XX Settembre, 14 - 37129 Verona

= System Administrator in Windows 2000/2003 Server environment;
= Firewall expert using Checkpoint technology;
= CISCO router programming

Business or sector Internet and Network Security

Helpdesk Engineer
GlaxoSmithKline S.p.A. - Via A. Fleming, 2 - 37135 Verona

= Provide technical support to GSK vendors for PC related problems and also for SAP software.

Business or sector Pharmaceutics

Certified Project Manager (IPMA Level C)

pma - Project Management Austria - Austria

Professional Practice Exam for Engineer
Padua University - Padova, Italy

Telecommunication Engineer Master Degree (Laurea Specialistica)
Padua University - Padova, Italy

= 6 months Erasmus project in Regensburg (Germany) by Fachhochschule;
= Thesis in stage by Syskron GmbH company with title:
“Design, Implementation and Configuration of an IPSec Industrial WLAN”.

High School Diploma (maturita scientica)
Liceo Scientico "G. Fracastoro" - S. Floriano (VR), Italy
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Italian

UNDERSTANDING SPEAKING WRITING

Listening Reading Spoken interaction | Spoken production

Cc2 Cc2 Cc2 Cc2 C1

Levels: A1/A2: Basic user - B1/B2: Independent user - C1/C2 Proficient user
Common European Framework of Reference for Languages

= good communication skills gained during my experience as technical consultant in GlaxoSmithKline;
= good skills to adapt myself to different multicultural environment thanks to my frequent contacts with
foreign countries

= good leadership skills strenghtned during the position as project manager of several international
projects:

= very good organizational and management skills gained during several years spent to practice project
management;

= good skills related to project control processes (plannig, design, coordination, implementation, etc.)
= first experience as company management acquired as Swarco Mizar Albania managing director

SELF-ASSESSMENT
Informat_lon Communication Cont_ent Safety Prob!em
processing creation solving
Proficient user Proficient user Proficient user Proficient user Proficient user

Levels: Basic user - Independent user - Proficient user
Digital competences - Self-assessment grid

= advanced knowledge about communication protocols (MQTT, IPv4, DHCP, IPsec, TCP, etc.)
= good knowldge of web programming languages (HTML, etc.)

= advanced knowledge of Microsoft Office Suite (Word, Excel, Project, Visio, etc.)

= advanced knowledge of Adobe suite (Photoshop, Lightroom, Audition, etc.)

= advanced knowledge of Content Management System (Joomla) to create/manage web sites.

= sport: | play “tamburello” in the Serie B championship inside the Mazzurega team

= photography: | like to spend my spare time taking pictures trying to “freeze” - for one moment - the
world around me

= travels: new places inspire my will to discover our beautiful world

B italian type

= Blood donor at “Ospedale del Sacro Cuore”, Negrar (VR)

In compliance with the Italian legislative Decree no. 196 dated 30/06/2003, | hereby authorize you to
use and process my personal details contained in this document.

Motwo Mioenl e
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